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Report  of  the  Forty-seventh  Annual  Meeting 


THE  Forty-seventh  Annual  Meeting  of  the  Governing 
Body  of  the  Hospital  was  held  at  the  Freemason’s 
Hall  on  Monday,  January  26th,  1948. 

The  President  (Mr.  G.  C.  Hayter-Hames,  C.B.E.,  J.P.) 
was  in  the  chair. 

Before  proceeding  with  the  business  of  the  meeting,  the 
Rev  A.  R.  Welldon  Peek  (Chairman  of  the  Committee  of 
Management)  referred  sympathetically  to  the  recent  death 
of  Sir  Stanley  Dewey,  a  Life  Member  of  the  Committee,  of 
which  he  was  for  many  years  a  most  efficient  and  business¬ 
like  Chairman  when' he  was  Rector  of  Moretonhampstead. 

The  following  Reports  for  the  year  ended  31st  December 
1947,  were  presented  :  the  Report  of  the  Management 
Committee  by  the  Rev  A.  R.  Welldon  Peek;  the  Medical 
Report  by  Dr.  K.  M.  Purves  ;  and  the  Financial  Statement 
by  the  Acting  Hon.  Secretary,  Mr.  H.  Ponsford,  in  the 
absence  of  the  Hon.  Treasurer,  Mr.  G.  J.<  Lodge.  All  these 
were  unanimously  adopted. 

The  resignation  of  Mrs  Depree  as  a  member  of  the 
Committee  was  received  with  regret,  and  Mr.  C.  A.  St. 
George  Moore  was  elected  to  fill  the  vacancy. 

The  following  members  of  the  Committee  retiring  by 
rotation  under  Rule  8  were  unanimously  re-elected:  Mrs.  H. 
D.  Hunt,  Miss  E.  H.  Pryor,  the  Rev.  A.  R.  Welldon  Peek, 
and  Mr.  H.  J.  Fairburn. 

The  appointment  in  May  1947  of  Mr.  A.  B.  Woolley  as  a 
member  of  the  Committee,  was  confirmed. 

The  President  (Mr.  G.  C.  Hayter-Hames)  was  unani¬ 
mously  re-elected,  as  were  also  the  Medical  Officers,  the 
Consulting  Physician  and  Surgeon,  the  Ophthalmic  and 
Dental  Surgeons,  the  Hon.  Almoner,  the  Hon.  Treasurer  and 
the  Hon.  Auditor,  who  were  thanked  by  the  President  for 
their  services. 

Dr.  T.  A.  Lewtas  was  also  elected  as  a  Medical  Officer, 
and  Lt.  Col.  G.  W.  G.  Hughes  as  Hon.  Secretary. 

G.  W.  G.  HUGHES  (Lt.  Col.) 

Hon.  Secretary 
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Report  of  the  Committee  of  Management 


IN  presenting  its  report  for  the  year  ended  31st  December 
1947  the  Committee  expresses  its  gratitude  to  all  who 
have  helped  the  Hospital  in  its  work  .during  the  year  : 
the  Medical  Staff,  the  Consulting  Surgeon  (Mr.  Norman 
Lock),  the  Matron,  the  Nursing  Staff  and  the  Masseuse  for 
their  care  of  the  patients  ;  also  all  Subscribers,  Donors  of 
gifts  in  money  and  in  kind,  and  those  who  have  contributed 
in  boxes. 

For  their  services  during  the  past  year  the  Committee 
is  deeply  indebted  to  its  Hon.  Almoner,  Miss  Ponsford  ; 
Hon.  Treasurer,  Mr.  G.  J.  Lodge;  Hon.  Auditor  Mr.  S.  H. 
Neck,  and  to  those  who  have  acted  as  Hon.  Secretary,  Mr. 
A.  B.  Woolley  (who  resigned  in  May  owing  to  ill-health), 
Miss  D.  M.  Beazley,  who  succeeded  him  but  left  the  district  in 
November  to  attend  a  sick  relative,  and  to  Mr  H.  Ponsford, 
who  carried  out  the  duties  until  a  successor  could  be  found. 
Lt.  Col.  G.  W.  Grainger  Hughes,  D.S.O.,  was  appointed  in 
December  and  assumed  office  on  the  1st  January. 

The  Carnival  Committees  of  Moretonhampstead  and 
Chagford  again  contributed  largely  to  the  Hospital  funds, 
the  former  to  the  extent  of  £244  (£240)  and  the  latter  £108/5 
(nil),  of  which  £46/10/0  represented  the  1946  Carnival  and 
£61/15/0  that  for  1947.  The  Committee  is  most  grateful  for 
this  invaluable  help. 

The  lists  of  Subscribers,  Donors,  etc.,  printed  in  this 
report  indicate  the  extent  to  which  all  districts  served  by  the 
Hospital  have  contributed  to  its  support.  Special  mention 
should  be  made  of  the  following  donations  :  £20/5/6  from 
the  Chagford  Players,  further  £15  from  Commander 
Grayston,  £13/2/0  from  the  Drewsteignton  Hand-bell 
Ringers,  £10/11/6  from  a  Chagford  Dance,  and  £9/5/3  from 
the  Chagford  Egg  Week. 

To  the  numerous  donors  of  gifts  in  kind  whose  names 
are  not  published  the  Committee  expresses  its  grateful 
thanks. 

During  the  yesr  the  Hospital  received  legacies  totalling 
£1,532/8/1  ;  £1,282/8/1  being  an  endowment  in  perpetuity 
from  the  estate  of  the  late  Mr  C.  H.  Laycock  (second 
instalment),  and  £250  for  general  purposes  from  the  estate 
of  the  late  Miss  A.  Underhill.  With  the  former  £  1 ,332/9/8 
2|  per  cent  Consolidated  Stock  was  purchased,  and  the 
latter  remains  on  deposit  with  Lloyds  Bank  Limited. 
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Advice  was  received  of  a  further  legacy,  viz.  £250,  also  for 
general  purposes,  from  the  estate  of  the  late  Miss  A.  M. 
Ellis,  but  the  cheque  was  not  received  in  time  to  be  credited 
in  the  1947  accounts. 

The  number  of  patients  treated  during  the  year  was  404 
(411)  of  whom  261  (293)  were  out-patients  ;  most  of  the  143 
( 1 1 8 (  in-patients  were  treated  in  the  general  and  maternity 
wards  and  contributed  £895  (£493),  of  which  £179  (£93)  was 
from  Hospital  Aid  Societies,  and  £178  (£156)  from  the 
Devon  County  Council  for  maternity  cases  and  the  treat¬ 
ment  of  school  children.  A  donation  of  £95  (£45)  was 
received  from  the  Exeter  and  Western  Counties  Hospital 
Aid  Society  as  a  further  contribution  for  the  treatment  of 
its  members.  Private  patients  paid  £38  (£91),  making  the 
total  patients’  payments  £933  (£584). 

The  apportionment  of  patients  to  the  various  parishes 
was — Moretonhampstead  179  (172),  Chagford  70  (89),  North 
Bovey  22  (19),  Manaton  26  (31),  Drewsteignton  19  (12), 
Postbridge  2  (5),  Lustleigh  21  (30),  Dunsford  and  Bridford 
19  (28),  Outside  areas  46  (25). 

Subscriptions  for  1947  amounted  to  £185  (£191),  and 
Donations  brought  in  £214  (£203).  The  total  receipts  for 
the  year — excluding  the  legacies  previously  referred  to — 
were  £2,050  (£1,581),  whilst  expenditure  totalled  £2.962 
(£1,810),  thus  exceeding  receipts  by  £912  (£229).  The  deficit 
was  made  good  by  the  transfer  of  £406  from  deposit  a/c  and 
the  sale  of  £650  3  per  cent  Defence  Bonds  which  realised 
£652. 

The  increase  of  £532  in  receipts  is  mainly  accounted 
for  by  increases  of  £349  in  patients’  payments,  £108  (nil) 
from  the  Chagford  Carnival  Committee  and  £43  from 
dividends.  Owing  to  the  growing  excess  of  expenditure 
over  receipts  it  was  found  necessary  to  increase  the  charges 
to  patients  as  from  August. 

On  the  other  side  of  the  account,  expenditure  increased 
by  £1,052,  of  which  the  principal  increases  were  Salaries  and 
Wages  £589,  Drugs  and  Surgical  Requisites  £176,  Fire  and 
Lights  £71,  Laundry  £56,  Telephone  £32,  Miscellaneous 
£30  and  the  new  items  of  Uniforms  £42,  Extension  a/c  for 
plans,  etc.  £25,  and  new  Electric  Polisher  £24. 


The  rise  in  Salaries  and  Wages  is  mainly  due  to  the 
necessity  of  adopting  the  Rushcliffe  Scale  of  Salaries  but, 
in  the  absence  of  a  full  permanent  staff,  it  was  also  necessary 
from  time  to  time  to  engage  Nursing  Sisters  from  Co-opera¬ 
tive  Societies  at  salaries  higher  than  would  have  been 
payable  to  members  of  the  regular  staff.  The  increases 
under  other  headings  may  be  said  to  be  due  to  the  general 
rise  in  costs. 

Staff  difficulties  on  the  nursing  side  continued  through¬ 
out  the  year  which,  from  this  point  of  view,  has  been  the 
worst  since  the  Hospital  was  founded  47  years  ago.  There 
were  two  changes  of  Matron  and  at  the  end  of  the  year,  the 
nursing  staff  consisted  of  the  matron  and  one  sister. 
Efforts  to  secure  two  assistant  nurses  continue  to  be  made, 
and  it  is  hoped  that  these  may  soon  be  available  so  that  the 
Hospital  may  resume  working  to  capacity,  which  is  quite 
impossible  when  the  staff  is  so  sadly  depleted. 

It  is  clear  that,  to  a  large  extent  our  staff  difficulties  are 
due  to  lack  of  sufficient  accommodation,  and  it  is  most 
discouraging  to  record  that,  notwithstanding  the  efforts  of 
the  Committee  spread  over  the  past  two  years,  no  progress 
whatever  has  been  made  with  the  projected  extension  which 
would  have  secured  the  extra  accommodation  required.  It 
is  aiso  clear  that  there  is  no  immediate  prospect  of  the 
extension  being  built  and,  in  order  to  relieve  the  situation, 
the  Committee  has  decided  that  as  from  the  end  of  Feb- 
ruarjr  1948  normal  maternity  cases  will  not  be  treated  at 
the  Hospital.  This  will  release  two  rooms  for  other 
purposes. 

The  following  resignations  from  the  Committee  are 
recorded  with  regret  :  Mrs  H.  Depree,  the  Drewsteignton 
representative,  and  Mr.  C.  H.  Scales  who  has  left  the 
district.  The  Moretonhampstead  Carnival  Committee  have 
advised  that  they  no  longer  desire  a  representative  on  the 
Committee. 

(Signed)  A.  R.  WELLDON  PEEK, 

Chairman 

Note — Figures  in  brackets  are  those  of  1946 


Colonel  A.  Dyke-Acland 


Life  members. 

Mr.  A.  W.  Wills, 


Miss  A.  Ponsford 


List  of  Investments 


Year 

Sum 

Amount 

of 

Description  of 

Donor 

Invested 

Stock 

Stock 

£ 

s. 

d. 

£ 

s. 

d. 

1901 

2000 

0 

0 

2061 

15 

1 

Consols  2£  per  cent. 

The  Hon.  W.  F.  D. 

Smith,  M.P. 

1906 

1147 

11 

9 

1098 

2 

10 

Australia  3^%  Reg. 

A.  R.  Tilby,  Esq. 

Stock  1956/61 

1907 

100 

0 

0 

113 

12 

9 

Irish  Land  2J  per 

Mrs.  L.  B.  Garrett 

cent.  Guaranteed 

1908 

250 

0 

0 

288 

19 

2 

M  1  * 

Richard  Germon,  Esq. 

1912 

90 

0 

0 

103 

15 

1 

Australia  3|% 
Stock  1956/61 

W.  Woolland,  Esq. 

1916 

500 

0 

0 

548 

10 

7 

3J  per  cent.  WarLn 

Sir  T.  B.  Bowring 

1918 

250 

0 

0 

263 

3 

2 

1 1  i  y 

H.  E.  Bowring,  Esq. 

1925 

200 

0 

0 

264 

8 

10 

Conversion  Stock 

Samuel  Woolland,  Esq 

3J  per  cent. 

1939 

500 

0 

0 

493 

15 

6 

Essex  County  3^  % 

W.  H.  Windeat,  Esq. 

Stock  1954-9 

&  John  Mugford,  Esq 

1941 

30 

0 

0 

30 

0 

0 

3%  Defence  Bonds 

Miss  Ellis 

1942 

100 

0 

0 

100 

0 

0 

11  11 

J.  H.  Bovey,  Esq. 

1917 

49 

11 

3 

52 

3 

5 

3^%  War  Loan 

Balance  Building  Fund 

1927 

101 

19 

9 

100 

0 

0 

1  1  it 

General  Funds 

1928 

103 

14 

9 

100 

0 

0 

1  1  11 

ii  11 

1940 

150 

0 

0 

*  185 

8 

4 

200Nat  Sav.  Certs. 

11  ii 

1941 

30 

0 

0 

*  36 

6 

8 

40  ,,  ,, 

Extension  Fund 

1943 

112 

10 

0 

*  128 

2 

6 

150  Nat. Sav.  Certs. 

General  Funds 

1945 

1500 

0 

0 

1500 

0 

0 

3  p.c.  Sav.  Bonds 

C.  H.  Laycock,  Esq. 

1965-75 

1946 

450 

0 

0 

450 

0 

0 

2£  p.c.  Def.  Bonds 

£150  Mr.  Wm.  Peek 
£300  MrsG  F  Cooper 

1947 

1282 

8 

1 

1332 

9 

8 

2^  p.c.  Consols 

C.  H.  Laycock,  Esq. 

251 

1 

6 

Lloyds  Bk.  Dep.A/c 

M iss  A.  U nderhill 

£250 

23 

15 

3 

11  11 

• 

Extension  F'und 

5 

*  Value  at  31st  December,  1947 


Medical  Report  for  1947 


Total  Number  of  Beds  ...  ...  ...  8  Beds 

Total  Number  of  In-Patients  treated  ...  ...  143 

Average  number  of  days  each  patient  resident  ...  11.4 

Average  number  of  beds  in  daily  occupation  ...  4.5 

Total  number  of  Out-Patients  treated  ...  ...  261 

Total  number  of  Operations  (major)  ...  ...  33 

,,  (minor)  including  Dental...  35 

Total  number  of  General  Anaesthetics  ...  ...  73 
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Cots 


Analysis  of  In-Patients. 

Of  the  143  In-Patients,  27  were  Medical,  79  Surgical  (including  1  Road 
Accident),  16  Dental,  and  21  Maternity.  132  were  discharged  cured 
or  relieved,  5  transferred  to  other  Hospitals,  and  1  remained  under 
treatment1  There  were  20  births  and  5  deaths. 
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Subscriptions. 


Moretonham  pstead 


H.  M.  The  King 

£ 

s. 

d. 

(Duchy  of  Cornwall) 
The  Dowager 

2 

2 

0 

Viscountess  Hambleden 

5 

0 

0 

Miss  E.  M.  Pyke 

5 

5 

0 

Newton  Abbot  Co-Op. Soc 

.  3 

3 

0 

Dr.  &MrsR.L.  Beane  ... 

2 

2 

0 

Mr  &  Mrs  J.  Daw 

2 

2 

0 

Dr  and  Mrs  Oliver  Heath 

2 

2 

0 

Mr  H.  Ponsford 

2 

2 

0 

Mr  &  Mrs  G.  C.  Ratcliff 

2 

2 

0 

Mr  and  Mrs  Scales 

2 

9 

0 

Torquay  Corporation  ... 

2 

2 

0 

Mrs  M.  H.  Baillie 

1 

0 

0 

Mrs  Amery 

1 

1 

0 

Mr.  &  Mrs  T.  Bartlett  ... 

1 

1 

0 

Mr  S.  H.  Jefferd 

The  Rev  M.  G. 

1 

1 

0 

and  Mrs.  Leadbitter 

1 

1 

0 

Mr  G.  J.  Lodge 

1 

1 

0 

Mr.  &  Mrs  H.  C.  Loveys 

1 

1 

0 

Mrs  Reynolds  Peyton  ... 

I 

0 

0 

Miss  C.  Philpot 

1 

1 

0 

Miss  A.  Ponsford 

1 

1 

0 

Lt  Col.  J.  Creagh  Scott 

1 

1 

0 

The  Misses  Smith 

1 

1 

0 

MissM.  G.  Tottenham  ... 

1 

1 

0 

Mrs  E.  M.  Every 

10 

0 

Mrs  Pollard 

1 

0 

0 

Mrs  Prowse 

1 

0 

0 

Mr  &  Mrs  F.  Soper 

2 

2 

0 

Mr  A.  B.  Woolley 

1 

1 

0 

£49 

8 

0 

Manaton 

Mr  and  Mrs  Cotton 

5 

0 

0 

Mrs  J.  A.  Kitson 

4 

4 

0 

Mrs  M.  E.  Gibbons 

3 

3 

0 

Mr  and  Mrs  Keith  Fox  ... 

2 

2 

0 

Misses  E.  &  F.  M.  Emery 

2 

2 

0 

Mrs  M.  B.  Savres 

1 

1 

0 

RevMaj  J.D.F.Woodhouse 

1 

0 

0 

Mrs  Hunt 

2 

2 

0 

£20  14  0 


Ghagford. 

£ 

Mr G  C  Hayter-Hames  j.p.  9 
Mrs  Bush  ...  5 

Major  &  Mrs.  Courthope  5 
Mrs  A.  F.  Flower  ...  3 

Mr  and  Mrs  C.  F.  Amery  2 
Rev  C.  EgertonChadwick  2 
Admiral  Macpherson  ...  4 

Com.  &  Mrs  Marston  ...  2 

Dr  and  Mrs  Purves  ...  2 

Mr  and  Mrs  G.  Rowe  ...  2 

Misses  E.  and  P.  Ryan...  2 
Mr  and  Mrs  Spooner  ...  2 

Miss  E.  H.  Pryor  ...  2 

Mrs.  C.  Cobb  ...  1 

Mrs.  P.  Cuming  ...  1 

Mr  A.  Elliott  ...  1 

Mrs.  A.  S.  Fleming  ...  1 

Col.  P.  Hart  Dyke,  d.s.o.  1 
Miss  H.  M.  Hockin  ...  1 

Mr  Norman  B.  Webb  ...  1 

Mr  &  Mrs  H.V.  Workman  2 
Mrs  Rae  &  Mrs  Sutton...  1 
Mrs  Ryland  ...  5 

Maj.  Gen.  Wilson  ...  2 

Lady  Waller 

and  Miss  Varwell  1 
Miss  Lee  ...  5 

Mrs  Hubert  Depree  ...  3 

Mr  &  Mrs  L.  de  M.  iMalan  2 
Mr  A.  S.  Emmett  ...  2 


t.  d. 

1  10 
0  0 
0  0 
3  0 

2  0 
2  0 
2  0 
2  0 
2  0 
2  0 
2  0 
2  0 
0  0 
1  0 
1  0 
1  0 
1  0 
1  0 
1  0 
1  0 
2  0 
0  0 
0  0 
0  0 

1  0 
0  0 
3  0 

2  0 
0  0 


£73  15  10 


Lustleigh 

Mrs  Longbourne 
Mr  &  Mrs  S.  D.  Little  ... 
Mrs  E.  B.  Gould 
Mr  H.  J.  and  Dr  P.  M. 

Fair  burn 
Dr  &Mrs  A.  S.  Horne  ... 
Miss  L.  Hirst 
Capt  E.  B.  Stephens  ... 
Major  &Mrs  R  C  Burton 
Mr  &  Mrs  J.  B  Salmon... 
Mrs  M.  L.  Savile 
Mrs.  Foster 


5  5  0 
1  0  0 
2  2  0 

4  4  0 
2  2  0 
2  2  0 
2  2  0 
1  10  0 
1  1  0 
1  1  0 
1  0  0 


£23  9  0 
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Drewsteignton 

£ 

s 

d 

Mrs.  Frances  Drewe 

3 

16 

5 

TheRevA.R.  Welldon  Peek 

2 

2 

0 

Miss  E.  M.  Earl 

10 

6 

Mr.  Moore  ... 

1 

1 

0 

£7 

9 

11 

North  Bovey 

Mrs  N.  E.  Mellor 

2 

2 

0 

Mrs  C.  F.  Bennion 

2 

0 

0 

£4 

2 

0 

Bovey  T racey 

Mr  E.  F.  Stocks 

1 

1 

0 

Bridford 

Mr  J.  A.  Lambarde 

5 

0 

0 

Hospital  Boxes 

Moretonhampstead — 

,,  Hospital  Boxes 

4 

18 

9 

,,  WhiteHorseHotel 

2 

6 

2 

,,  White  Hart  Hotel 

11 

4 

,,  MrsF.J.  Edwards 

16 

6 

Bell  Hotel 

1 

8 

3 

,,  Plymouth  Inn  ... 

12 

0 

,,  Ring  ofBells 

0 

0 

,,  Post  Office 

10 

1 

Chagford  Post  Office 

3 

1 

10 

,,  ThreeCro  wnsHotel 

1 

1 

1 

,,  Moorlands  Hotel 

,,  Moor  Park  Hotel 

11 

3 

Cock-tail  bar  £5/7/4 

Tap  16/9 

6 

4 

1 

Lustleigh — Cleave  Hotel  ... 

16 

11 

Drewsteignton  Old  Inn  ... 

10 

8 

,,  Drewe  Arms 

3 

9 

Postbridge  Warren  House 

2 

8 

3 

£26 

0 

11 

Church  Collections. 


Moretonhampstead 

Parish  Church  . 

•  • 

9 

18 

2 

Chagford  ,, 

•  • 

9 

14 

4 

Lustleigh  ,, 

•  • 

4 

13 

0 

Manaton  ,, 

•  • 

5 

12 

9 

North  Bovey  ,, 

•  • 

0 

0 

0 

Drewsteignton  ,, 

•  • 

3 

10 

0 

Postbridge  ,, 

•  • 

5 

10 

0 

£38 

18 

3 

Donations 

Bowring  Library  Club 

•  • 

3 

3 

0 

Methodist  Circuit 

2 

0 

0 

Chagford  Players 

•  . 

20 

5 

6 

Egg  Week — per  MrsPurves 

9 

5 

3 

Chagford  Dance 

•  • 

10 

11 

6 

Drewsteignton  Bell  Ringers 

13 

2 

0 

Mrs  Van  Rees  (Raffle) 

.  • 

7 

10 

0 

Manaton  Entertainment 

Committee 

•  • 

4 

0 

0 

North  Bovey  M.U. 

•  .  • 

18 

0 

Commander  Grayston 

“  Moreton  Bay  ” 

15 

0 

0 

Mr  F.  G.  Smallridge 

•  • 

5 

0 

0 

Rev  A.  D.  Dixey 

8 

0 

0 

Torquay  Corporation  W’shec 

3 

4 

6 

Mrs.  H.  D.  Hunt 

.  . 

1 

1 

0 

Kestor  Hotel 

•  • 

2 

8 

0 

Mr  and  Mrs  Wiggins 

•  • 

2 

2 

0 

Mr  Farmer 

2 

2 

0 

Exeter  Co-op.  Society  in 

memory  of  Mr  G.  Maj 

or 

3 

3 

0 

Mr  Moffat,  Whist  Drive 

3 

5 

0 

In  mem.  of  Miss  B.  Har\ 

rey 

1 

0 

0 

Messrs  J.  Saunders  &  Son 

1 

15 

0 

Exeter  Hospital  Aid 

... 

95 

0 

0 

£213 

15 

9 

Carnivals 

Moretonhampstead 

244 

0 

0 

Chagford  1946 

• 

46 

10 

0 

,,  1947 

• 

61 

15 

0 

£566 

0 

9 

Legacies 

Mr  C.  H.  Laycock 

1282 

8 

1 

Miss  A.  Underhill 

250 

0 

0 

£1532  8  1 
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RULES  OF  THE  GOVERNING  BODY. 


1 — The  hospital  is  designed  for  the  benefit  and  accommodation  of  the  poor 
resident  in  the  parishes  of  Moretonhampstead,  North  Bovey,  Chagford, 
Drewsteignton,  Dunsford,  Lustleigh,  Manaton,  and  Bridford,  when  suffering 
from  disease  or  accident. 

2.  — The  Governing  Body  of  the  Hospital  is  appointed  according  to  the 
terms  of  clause  4  of  the  Deed  of  Gift,  and  shall  consist  of  the  Trustee 
or  Trustees  for  the  time  being  of  that  Deed,  and  also  of  such  donors  and 
annual  subscribers  to  the  purposes  of  the  hospital,  as  shall  have  given  not 
less  than  five  guineas  in  one  donation,  or  shall  subscribe  not  less  than  one 
guinea  per  annum. 

3.  — All  subscriptions  shall  be  due  on  January  1st  in  each  year. 

4.  — The  Annual  Meeting  of  the  Governing  Body  shall  be  held  at  Moreton¬ 
hampstead,  in  January  of  each  year.  Any  Member  of  that  Body  desiring  to 
bring  forward  any  proposition  must  give  at  least  12  days  notice  of  his  intention 
to  the  Hon.  Secretary,  stating  the  terms  of  the  proposition. 

5.  — A  Special  Meeting  of  the  Governing  Body  may  be  called  at  any  time, 
subject  to  seven  days  notice  being  given,  and  on  the  written  application  to 
the  Hon.  Secretary  of  at  least  twelve  members  of  the  Governing  Body 
or  six  members  of  the  Committee,  such  applications  to  state  the  purpose  for 
which  such  Special  Meeting  is  desired.  No  other  business  than  that  stated 
shall  be  transacted  at  such  meeting. 

6.  — Fourteen  days  clear  notice  shall  be  given  to  the  members  of  the 
Governing  Body,  by  the  Hon.  Secretary,  of  every  Annual  Meeting,  and  a 
further  notice,  stating  the  business  to  be  transacted  at  such  meeting,  shall  be 
given  seven  days  before  the  meeting  takes  place. 

7.  — No  one  whose  subscription  is  three  months  in  arrear  (or  who  has  not 

been  a  member  of  the  Governing  Body  for  three  months),  shall  be  entitled  to 
vote  at  any  Annual  Meeting.  Voting  by  proxy  shall  not  be  allowed. 

8.  — The  management  of  the  Hospital  shall  be  entrusted  to  a  Committee  of 
twelve  members  of  the  Governing  Body,  one-third  of  whom  shall  retire  every 
year,  and  shall  be  eligible  for  re-election  at  the  Annual  Meeting. 

The  Committee  shall  have  power  to  co  opt. 

9.  — In  addition  to  the  twelve  above  mentioned,  there  shall  be  a  President, 
who  together  with  the  Trustees,  the  Medical  Officers,  the  Hon.  Almoner,  Hon. 
Secretary  and  HonTreasurer,  shall  be  members  of  the  Committee.  These,  with 
the  exception  of  the  Trustees,  shall  be  elected  at  the  Annual  General  Meeting. 

COMMITTEE  RULES 

1.  — The  Chairman  and  Vice-Chairman  shall  be  appointed  by  the  Committee 
at  the  first  monthly  meeting  after  the  Annual  Meeting. 

2.  — In  the  event  of  any  vacancy  arising  on  the  Committee,  the  members 
may  proceed  to  fill  it  provisionally,  and  any  appointments  made  by  them 
shall  be  subject  to  confirmation  by  the  members  of  the  Governing  Body  at 
the  Annual  Meeting. 

Any  member  being  absent  from  six  consecutive  meetings  will  forfeit 
his  seat,  unless  he  has  been  unavoidably  prevented  from  attending. 
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3.  — The  Committee  shall  hold  a  meeting  to  audit  and  pass  for  payment  the 
household  accounts,  and  other  business  for  the  management  of  the  Hospital, 
at  least  once  in  every  month.  Five  members  to  form  a  quorum. 

4.  — Two  members  of  the  Committee  shall  be  appointed  at  each  monthly 
meeting  as  visitors  to  the  Hospital  for  the  ensuing  month  and  the  date  of 
each  visit,  with  any  remarks,  shall  be  entered  in  the  Visitors’  Book  provided, 
and  signed  by  them  for  the  inspection  of  the  Committee. 

5.  — The  Committee  shall  prepare  an  audited  financial  statement  and 
report  to  be  submitted  at  the  Annual  Meeting. 

6.  — The  Committee  shall  have  power  to  make  any  bye-laws  which  they 
may  consider  necessary  for  the  management  of  the  Hospital,  provided  such 
bye-laws  be  submitted  for  confirmation  at  the  next  Annual,  or  Special, 
Meeting  of  the  Governing  Body. 

7.  — These  Rules  shall  not  be  altered,  except  at  the  Annual,  or  Special, 
Meeting  of  the  Governing  Body. 

8.  — The  furniture,  surgical  instruments  and  other  property  belonging 
to  the  Hospital  shall  be  vested  in  the  Trustees  or  Trustee  for  the  time 
being  of  the  Deed  of  Gift,  or  in  the  Official  Trustees  ot  Charitable  Funds 
and  it  shall  be  the  duty  of  the  Committee  to  insure  the  Hospital  Building 
and  its  contents  against  fire,  to  the  satisfaction  of  the  Trustees,  in  the 
sum  of  not  less  than  £5,000,  and  the  last  fire  insurance  receipt  shall  be 
produced  by  the  Hon.  Secretary  at  the  meeting  of  the  Committee  held  next 
after  the  annual  premium  becomes  due,  or  at  any  other  time  at  the  request 
of  the  Trustees  or  Trustee  of  the  Deed  of  Gift. 

9.  — Any  sums  of  money  that  shall  at  any  time  be  given,  or  set  apart  by 
the  Committee  for  the  purpose  of  augmenting  the  endowments  of  the  Hospital, 
or  any  branch  of  its  work,  shall  be  vested  in  the  Official  Trustees  of 
Chairtable  Funds. 


MEDICAL  OFFICERS. 

1.  — The  Medical  Staff  shall  be  appointed  at  the  Annual  General  Meeting 
of  the  Governing  Body.  If  a  Medical  Officer  shall  be  unable  for  any  reason, 
to  attend  the  practice  of  the  Hospital,  his  Locum  Tenens  shall,  with  the 
consent  of  the  Committee,  act  as  his  Deputy. 

2. — The  Medical  department  shall  be  under  the  superintendence  of  the 
Medical  Officers. 


THE  STAFF. 

L— In  addition  to  the  Medical  Officers,  the  Staff  shall  consist  of  a  Matron 
who  shall  be  a  certified  Nurse  and  such  Nurses,  Probationers  and  Servants 
as  the  Committee  shall  find  to  be  necessary. 

The  Matron  and  Nurses  shall  be  resident  at  the  Hospital,  in  order  that 
they  may  be  at  the  service  of  any  case  that  may  be  brought  in.  Leave  of 
absence  shall  be  applied  for  through  the  Committee,  who  shall  make  the 
necessary  arrangements  for  a  substitute  during  the  temporary  absence  of 
the  Matron. 

2.  — The  Committee  shall  obtain  applications  for  nurses  when  vacancies 
occur,  and  the  appointments  shall  be  made  by  the  same  authority.  The 
Committee  will  also  fix  the  amount  of  the  salaries  to  be  paid. 

3.  — The  Matron  must  not  leave  the  Hospital  when  going  on  holiday  until 
her  duties  have  been  handed  over  personally  to  her  substitute,  so  that  the 
Hospital  may  not  be  left  without  a  qualified  nurse  in  charge. 

4.  — The  Committee  reserve  the  power  to  dismiss  the  Nursing  Staff. 
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ADMISSION  OF  PATIENTS 

1.  — No  case  of  active  or  advanced  pulmonary  consumption  or  any  incur¬ 
able  infectious  or  contagious  disease  shall  be  admissible. 

2.  — The  admission  of  patients  shall  be  subject  to  the  approval  of  the 
Medical  Staff. 

3.  — The  scale  of  charges  for  Patients,  in  the  Public  and  Private  Wards 
alike,  shall  be  determined  by  the  Committee. 

4.  — No  patient  shall  be  allowed  to  remain  in  the  hospital  for  more  than 
six  weeks  except  by  special  consent  of  the  Committee. 

RULES  FOR  IN-PATIENTS 

1. — In-Patients  shall  be  required  to  bring  with  them  a  change  of  linen 
and  toilet  requisites. 

2.  — The  diet  of  In-patients  shall  be  fixed  by  the  Medical  Officer  attending 
the  case.  Every  requisite  shall  be  provided  in  the  Hospital,  and  nothing 
must  be  given  to  them  from  any  other  source  without  the  sanction  of  the 
Medical  Officers,  or  the  Matron. 

3.  — In-patients  shall  be  allowed  to  receive  visits  from  their  friends  and 
the  Hospital  shall  be  open  to  visitors  on  Sundays,  Tuesdays  and  Fridays 
from  2  p.m.  to  4  p.m.  but  the  Matron  may  at  any  time  refuse  the  admission 
of  such  visitors  should  such  a  course  be  considered  necessary. 


EXTRACT  FROM  DEED  OF  GIFT. 

1. — To  be  used  as  a  Cottage  Hospital  for  the  benefit  and  accommodation 
(on  or  without  payment)  of  poor  persons  suffering  from  disease  or  accident 
and  being  resident  in  the  parishes  of  Moretonhampstead,  North  Bovey, 
Chagford,  Drewsteignton,  Dunsford,  Lustleigh  and  Bridford. 

4 — The  Management  of  the  said  Hospital  shall  be  vested  in  a  Governing 
Body  to  consist  of  the  Trustees  or  Trustee  Donors  and  Annual  Subscribers 
(male  and  female)  to  the  purposes  of  the  said  Hospital  as  (being  Donors) 
shall  have  given  not  less  than  £5/5/0  in  one  donation  or  (being  annual  sub¬ 
scribers)  shall  subscribe  and  pay  not  less  than  £1/1/0  per  annum.  And  the 
Trustees  for  the  time  being  of  these  presents  (being  not  less  than  three  in 
number)  shall  until  there  be  some  other  person  and  also  whenever  there  shall 
be  no  other  person  than  themselves  qualified  to  be  a  member  of  tbe  Govern¬ 
ing  Body  have  alone  the  powers  of  the  Governing  Body  including  those 
conferred  by  the  two  next  following  clauses. 

5.  — The  Governing  Body  (being  not  less  than  three  in  number)  may  from 
time  to  time  make  rules  and  regulations  for  the  management  and  control  and 
as  to  the  use  (on  or  without  payment)  of  the  said  Hospital  and  as  to  the 
conduct  of  their  own  proceedings.  And  may  from  time  to  time  revoke  alter 
or  amend  any  such  rules  and  regulations. 

6.  — The  Governing  Body  may  from  time  to  time  by  any  such  rules  and 
regulations  or  in  any  special  case  delegate  all  or  any  of  their  duties  or  powers 
to  any  Committee  or  to  any  person  or  persons  to  be  appointed  for  that 
purpose  either  under  any  general  rule  or  regulation  or  by  the  Governing 
Body  in  any  special  case. 


Shobrooke,  Printer,  Moretonhampstead 
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